AKRON PUBLIC SCHOOLS  -  QUALITY PROGRAM  RUBRIC
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	INSTRUCTIONAL METHODS
	
	
	
	

	Planning and Preparation
	Teaches endorsed curriculum, demonstrates knowledge of content and pedagogy, designs coherent instruction, selects instructional goals, demonstrates knowledge of resources and assesses student learning.
	Teacher accomplished five out of six criteria (circle ones from Level 4).
	Teacher accomplishes four out of six criteria (circle ones from Level 4).
	Teacher accomplishes three or less of six criteria (circle ones accomplished in Level 4).

	Instructional Practices
	Teacher clearly communicates, uses quality questioning and discussion techniques, engages students in learning, provides feedback to students, uses technology in instruction and student assignments, uses culminating activities (senior capstone project) and demonstrates literacy.
	Teacher accomplishes five out of seven criteria (circle ones accomplished in Level 4).
	Teacher accomplishes four out of seven criteria (circle ones accomplished in Level 4).
	Teacher accomplishes three or less of seven criteria (circle ones accomplished in Level 4).

	Classroom Environment
	Teacher creates an environment of respect and rapport, establishes a culture for learning, manages classroom procedures, manages student behavior and applies and instructs safety.
	Teacher accomplishes safety instruction and three of the other four identified in level 4.


	Teacher accomplishes safety instruction and two of  the other criteria identified in level 4.
	Teacher accomplishes safety instruction and only one other of five criteria identified in level 4.

	Professional Responsibilities
	Teacher reflects on teaching; maintains accurate records, communicates with parents, contributes to the school and district SIP, models good attendance (97%), continues to professionally grow in instructional pedagogy and skill in content area.
	Teacher accomplishes five out of six criteria (circle ones accomplished in Level 4).
	Teacher accomplishes three out of six criteria (circle ones accomplished in Level 4).
	Teacher accomplishes two or less of six criteria (circle ones accomplished in Level 4).
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	ADVISORY COMMITTEE
	
	
	
	

	Committee Operation
	The committee is chaired by business and industry with the following standing committees:  Career Development, Curriculum, Promotion, and Student Services.  Each committee is actively involved in program review with recommendation for modification considered.
	The committee is co-chaired by industry and an APS employee.  Two standing committees are active.
	The committee is involved with the meeting agenda but has little input in decisions about daily operation of the program.  Only one standing committee is at work
	The committee meet to address issues identified by the school.  Standing committees need to be developed (see Full Implementation).

	Member Make-up
	The composition of the advisory committee reflects the desired committee structure.  Additionally, members are routinely rotated on and off the committee annually (see membership make-up).
	Committee reflects the diversity of Akron and consists of all identified partners (see membership make-up).  
	Committee reflects 50% of the diversity of Akron and consists of all identified partners (see membership make-up).  .  
	The committee is made up of a selected group which fails to represent the economic and ethnic fabric of Akron (see membership make-up). 

	Meetings
	The committee frequently meets (6 or more meetings annually), provides work-based, school-based and connecting activities for students currently enrolled and prospective students and parents. 
	The committee meets quarterly, sets the agenda, and provides work-base and school based learning activities.  Advisory committee members are in contact with students and support shadowing experiences.
	The committee meets twice a year with an agenda but has no interaction with work-based learning activities or student contact.  Committee members visit classrooms.
	The committee meets annually with an agenda but has no interaction with work-based learning activities or student contact.

	Equipment and Supplies
	The advisory committee supports, presents, maintains, and enhances the supply and equipment request in the mutually agreed upon 5 year plan. 
	The advisory committee is consulted for supply and equipment request in the programs 5 year plan.  
	The teacher has a 5 year plan which outlines supply and equipment needs.  
	The teacher receives a  supply and equipment allocation based on student enrollment.  
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	CAREER  PATHWAY  DEVELOPMENT
	
	
	
	

	K-8
	ICP is an integral part in the development of career exploration activities supported by the programs advisory committee.
	ICP is referred to in the development of career exploration supported by the programs advisory committee.
	Contents of the ICP folder are used at least once during the school year .
	There is no evidence of the ICP initiated in the eighth grade being used or career exploration activities K-7.

	Individual Career Plan (ICP) - Pathway 9-12
	All students participate in job shadowing, field trips, guest speakers, internships and early job placement related to their career area supported by the advisory committee.  These opportunities extend beyond the school year.  
	There are many available opportunities for job shadowing, field trips, guest speakers, internships and early job placement supported by the programs advisory committee.  
	There are limited opportunities for job shadowing, field trips, guest speakers, internships and early job placement.
	There is no evidence of job shadowing, field trips, guest speakers, internships and early job placement.

	Career Passport 
	All students receive a complete list of their academic and occupational accomplishments, work-based learning experiences and detailed future plans in their Career Passport.  Industry certification is included for all students who qualify.
	Career Passports are completed by all students.
	Some student accomplishments and plans for their future are detailed in the Career Passport.  Some students have participated in work-based learning experiences.
	The program does not support students receive a complete list of their occupational competencies, skill, and work-based learning experiences to include in their Career Passport.

	Pathway Post-Secondary
	Apprenticeship and/or post-secondary pathway connection collaboration results in post-secondary credit with the institution providing scholarships based on student project and supported by the advisory committee.  Additional learning beyond high school is expected.
	There is an apprenticeship and/or post-secondary pathway connection with at least one institution in which curriculum alignment leads to post-secondary credit supported by the programs advisory committee.  Additional learning beyond high school is expected.
	There is an apprenticeship and/or post-secondary pathway connection with an institution but with no post-secondary credit options. Additional learning beyond high school is expected.
	There is no evidence of an apprenticeship and/or post-secondary pathway connection with any institution.
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	CURRICULUM
	
	
	
	

	National Standards
	Advisory committee supported power standards and rubrics being used throughout the curriculum, teachers meet with colleagues and/or advisory committee members at least every 9 weeks to collaboratively evaluate student work. Periodic assessments are used to assess.  Standards-based probes are used at least every 3 weeks to monitor learning and adjust instruction for maximum student learning.  Passports are complete with industry certification included, as well as examples of academic achievement. The advisory committee supports these activities.   
	Advisory committee supported power standards, standards-based assessments and rubrics are used for student assessment throughout the curriculum. Standards-based probes are used to monitor student performance and adjust instruction at least each 9 weeks. Passports are required but contain only examples of student career work.
	There is some evidence of advisory committee supported power standards, standards-based performance assessments, or scoring guides (rubrics) being used in student assessment.  Some standards probes are used each semester to monitor student learning.  Passports are suggested but not required for each student. 
	There is no evidence of using: power standards, standards-based performance assessments, or scoring guides (rubrics) in student assessment.  No standard probes are used to monitor student performance during instruction and adjust instruction.  Passports are not part of student expatiations.

	Integrated Curriculum
	Curriculum integration is occurring with career and more than one academic instructors include a graduation Senior capstone projects are presentation to teachers, parents, peers and business and industry.  Classroom activities expand upon OPT/OGT concepts.  The advisory committee is actively involved.  
	Curriculum integration is occurring in the career program and with at least one academic instructor. Advisory Committee supported Senior capstone projects are required for all twelfth grade students.  Classroom activities reinforce OGT/OPT concepts. 
	Curriculum integration is occurring but provided only by the career education instructor. Advisory Committee supported Senior capstone projects are suggested but not required for twelfth grade students.  Limited reinforcement of OGT/OPT concepts.
	There is no evidence of curriculum integration or support for OPT/OGT test.  

	Instructional Technology
	Instructional program expands on items in ‘Meets Expectations’ and also publishes much of the information on local or wide area networks for student and parents to review and uses distance learning.
	Most lessons are created and presented using current instructional technology.  Examples of equipment and software include: computer, digital camera, web, digital video, scanner, powerpoint and word processing.
	The instructional program occasionally makes use of current technology in the creation and presentation of a lesson.
	The instructional program does not make use of current technology in the creation and presentation of lessons.  
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	PROGRAM PROMOTION
	
	
	
	

	Trade Show

Open Houses

Student Exchange Day

 Skills Demonstration Career Technical Month
	The advisory committee and teacher orchestrates presentation of program for a trade show/open house by:  having students prepare and rehearse their demonstrations (including assisting the students in ‘polishing’ the delivery of their presentations); encouraging students to design and implement a display that is appealing and informative; enlisting the assistance of advisory board members; and actively participating in the event.
	The advisory committee and teacher oversees the marketing of the program and arranges for students to present demonstrations relevant to program goals and activities.  Teacher attends the event and answers questions.
	Teacher ensures that a display adequately represents the program and that students are present to answer questions, but no formal presentation or demonstration is planned.
	Teacher attends trade show/open house without display or ancillary assistance.

	Collaboration 
	The advisory committee and teacher actively seek various parents, businesses, and agencies with whom to collaborate so that the program goals and activities are paramount and solidified.  Students directly benefit from this by having the opportunity to shadow or mentor, to work part-time, to attend seminars or field trips and are exposed to the most current industry trends.  These activities are evident throughout grades 9-12.
	The advisory committee and teacher collaborate with parents and business to facilitate an externship, student employment and field trips.  These efforts are available to students in grades 9 – 12.


	Teachers meet with parents, business/industry representatives only during advisory meetings and for early placement assignments.
	There is little or no evidence of collaboration for the purpose of program promotion.

	Student Selection
	The advisory committee and instructor have established a student target market.  Program interest has been generated by high standards and quality activities so that students complete a selection process including:  demonstrating their ICP/Pathway includes the program;

personal goals attainment through selection; and presenting a desire to excel if chosen for the program.  The advisory committee is involved in student selection.  Recruitment activities occur throughout high school years. 
	The class is full of students with prerequisite skills and knowledge for success. All students expect to meet rigorous industry and advisory committee approved standards.  Students are aware of the rigorous expectations and are desirous of meeting or exceeding them.  The advisory committee set industry standards and is involved in student selection.
	Some students meet prerequisite skills and knowledge for success and expect to meet rigorous industry and/or advisory committee approved standards.  Other students are ‘coerced’ into selecting the program.
	Most students do not have prerequisite skill and knowledge for success and have not agreed to meet rigorous industry or advisory committee approved standards. Most students are ‘mandated’ into the program for the benefit of ‘numbers.’
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	STUDENT SERVICES
	
	
	
	

	Employment/Education
	All students completing program are employed in related occupations and/or attending post-secondary education/apprenticeship,  have attained an industry credential (if available), and have scored at or above state average on ITAC/OCAP.
	90% of students completing program are employed in related occupations and/or attending post-secondary education /apprenticeship, establish an industry credential (if available), and score at or above state average in ITAC/OCAP.
	40% of students completing program are employed in related occupations and/or attending post-secondary education /apprenticeship, establish an industry credential (if available), and score at or above state average in ITAC/OCAP.
	Less than 40% of students completing program are employed in related occupations and/or attending post-secondary education /apprenticeship, establish an industry credential (if available), and score at or above state average in ITAC/OCAP.

	Student Leadership
	All students participate in local Career Technical Student Organizations (CTSO) chapter that support community service, youth leadership, competitive events, and Character Counts initiatives.
	90% of students participate in local CTSO chapter that support community service, youth leadership, competitive events, and Character Counts initiatives.
	50% of students participate in local CTSO chapter that support community service, youth leadership, competitive events, and Character Counts initiatives.
	Less than 50% of students participate in local CTSO chapter that support community service, youth leadership, competitive events, and Character Counts initiatives.

	Enrollment/Retention
	Program attracts 24-25 new students (representative of the school’s population) annually with a 90% retention rate and student attendance at 95%.  Non-traditional students represent 25% of the enrollment. 
	Program attracts 21-23 new students (representative of the school’s population) annually with an 85% retention rate and student attendance at 93%.  Non-traditional students represent 20% of the enrollment.
	Program attracts 18-20 new students (representative of the school’s population) annually with an 80% retention rate and student attendance at 90%.  Non-traditional students represent 15% of the enrollment.
	Program attracts 15-17 new students (representative of the school’s population) annually with a 75% retention rate and student attendance at 85%.  Non-traditional students represent less than 10% of the enrollment.


10/14/05
Akron Public Schools 






Page 2

